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Think  a b o u t  t h e  la s t  t ra in in g  y o u  h a d :
• Ho w  m u ch  o f t h e  t ra in in g  re lie d  o n  s lid e  

d e cks ?
• Wa s  e ve ry o n e  a b le  t o  a t t e n d ?
• Ho w  d id  t h o s e  w h o  w e re  a b s e n t  re ce ive  t h e  

t ra in in g ?
• Did  e ve ry o n e  re ce ive  t h e  s a m e  e xp e rie n ce ?

REFLECTION



THE TRAINING
GAP



THE TRAINING GAP

Staff who miss 
training —or need a 
refresher —often 
don’t receive the 
same learning 
experience.

LIMITED ACCESS

Tra in in g  va rie s  b y  
ca m p u s , p re s e n t e r, 
a n d  s e t t in g , le a d in g  
t o  u n e ve n  
im p le m e n t a t ion  
a cro s s  t h e  d is t rict .

INCONSISTENT 
DELIVERY

Slid e -b a s e d  s e s s ion s  
lim it  in t e ra ct ion , 
re d u cin g  e n g a g e m e n t  
a n d  lon g -t e rm  
re t e n t ion .

PASSIVE 
LEARNING



SAME TRAINING… 
DIFFERENT EXPERIENCE

Engaging Presenter

Interactive delivery 
with discussion and 

participation

CAMPUS A

Re a d s  s lid e s

Min im a l in t e ra ct ion  
w it h  a  focu s  on  

con t e n t  d e live ry

CAMPUS B

Mis s e d  Tra in in g

No  a cce s s  t o  t h e  fu ll 
e xp e rie n ce

CAMPUS C



WHY THIS MATTERS
Gaps in Understanding
Staff leave training with different levels of clarity 
and confidence.

Inconsistent Implementation
Expectations are applied differently across 
campuses and classrooms

Lost Time in Repetition
Training must be repeated multiple times to reach all 
staff

Limited Accountability
It’s difficult to ensure completion and measure 
learning outcomes



CHANGING THE 
FORMATION



RETHINKING THE 
STRATEGY

Every staff member 
receives the same 
training experience 
across campuses

Training is available 
anytime, ensuring all 
staff can access it 
when needed

Learners engage with 
content through 
interaction, feedback, 
and application

CONSISTENT 
DELIVERY

ON-DEMAND  
ACCESS

ACTIVE
 LEARNING



CONSISTENT DELIVERY ACROSS 
THE DISTRICT

Same training experience for all staff

Clear, aligned expectations

Reduced variation between campuses

Supports district -wide implementation



ON-DEMAND ACCESS FOR ALL 
STAFF

Available anytime, anywhere

Supports absentees and new hires

Eliminates need for repeat sessions

Flexible pacing for busy schedules



ACTIVE LEARNING THAT 
ENGAGES STAFF

Interactive elements and checkpoints

Immediate feedback for learners

Opportunities to apply learning

Improved retention and understanding



THE GAME PLAN:
OUR APPROACH



OUR APPROACH

We collaborate with 
districts to 
understand their 
goals, audience, and 
existing training 
needs.

We transform content 
into engaging 
learning experiences 
that promote 
interaction, 
understanding, and 
retention.

We develop 
accessible, scalable 
courses that support 
consistent training 
and long -term 
implementation.

PLAN WITH
DISTRICTS

DESIGN FOR 
LEARNING

BUILD FOR
IMPACT



PLAN WITH DISTRICTS
Identify training goals and priorities

Define audience and needs

Review existing materials



DESIGN FOR LEARNING
Organize content into structured modules

Add interaction and engagement

Build real -world scenarios



BUILD FOR IMPACT
Develop interactive online course

Ensure accessibility and usability

Prepare for delivery on learning platform



THE LEARNING 
EXPERIENCE



FROM SLIDES TO...



SELF-DISCOVERY



CHUNKING CONTENT



FROM SLIDES TO...



GAMIFICATION ELEMENTS



IN ACTION: 
HR PERSPECTIVE



IN ACTION:
HR PERSPECTIVE

• Inconsistent 
substitute readiness

• Low engagement in 
traditional training

• Limited ability to 
scale and track

• Structured online 
learning

• Standardized 
delivery

• Expanded 
accessibility

• Increased 
engagement

• Stronger classroom 
readiness

• Consistent training 
experience

THE CHALLENGE THE SHIFT EXPECTED IMPACT



HANDS ON:
DEMO



THANK YOU

drivera@esc1.net

David Rivera
Distance Learning Specialist
Region One ESC

dmorquin@esc1.net

Dr. Demian Morquin
Distance Learning Coordinator
Region One ESC
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